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SUBJECT: SALEM Tear Tape Product Program-Program Details 
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Based on your input during the sales area conference calls relative to the SALEM tear tape product 
program, the following outlines additions to the scope/elements and planning that was previously 
communicated in FSC-71-A to accommodate product deployment to bonded warehouses in addition to the 
finalized version of the program details. 

A direct account/region allocation spreadsheet has been developed for each sales area for product needs 
by direct account to accommodate product deployment to bonded warehouses. Product deployment will 
allow direct accounts to order and receive product within two or three days vs. ordering three weeks in 
advance. This should assist Account Managers and direct accounts relative to planning and executing 
delivery to retail. 

* Direct account allocations will be based on product neededJo service C-gas outlets on grid for SALEM 
in three two-month drive period equivalents. Sales area spreadsheet access/entry procedures are as 
follows: 


Access Path Excel, G Drive, sales areas (1000, 2000, 5000, 6000). 


The spreadsheet consists of all direct accounts and regions within each sales area in addition to 
blank columns to add regions and product quantities to direct accounts which ship outside the 
given sales area. ^ 

Each region will need to enter the total number of combined cartonsfleeded for all four brand 
styles per month. NOTE: Access and entry of informatio n must be handled at ROU level only . 
All entries must be saved prior to exiting G:/drive spreadsheets. 




Example: Reids Wholesale needs 36 cartons (9 of each style) for region 1100 located within 
sales area 1000 and 24 cartons (6 of each style for region 2100 located outside sales area 1000. 
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- Winston-Salem will calculate carton totals into case equivalents by direct account and region in 
addition to entering allocations by direct account. Product will then be deployed to the respective 
bonded warehouses on the dates specified in the attached program details. 

- Total number of 40-pack displays for each drive period will need to be communicated to your Area 
Manager of Operations following the same time line applied for product entries. 

NOTE: You must complete this process for each of the three program drive periods. 

Spreadsheet entry completion dates are outlined in the program details. 


Program Contacts: Floyd Cook, extension #3466 co 

Jack Kerigan, extension #7405 tn 

Yvette Willard, extension #5501 ^ 

Your Area Manager of Operations co 
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R. J. REYNOLDS TOBACCO COMPANY 


Source: https://www.industrydocuments.ucsf.edu/docs/xtny0000 






























